
Management and leadership are complex 
because people are complex. Rather 
than adopt a “one size-fits-all” leadership 
style, leaders should be able to analyse a 
situation and determine the best response 
given the parties and issues involved. 

With an increasing demand for leaders 
to manage the performance of their 
subordinates, it is becoming critical that 
managers are able to effectively manage 
and lead different employees in different 
situations. MANAGING PERFORMANCE 
THROUGH SITUATIONAL LEADERSHIP 
will equip you to do just that.

Registration
For a Reservation Form and/or further 
information on this or on other training 
needs, please contact Sethunya Ntoyi;
Tel:  395 1640,
email:  sethunya@hrmc.co.bw.

Alternatively download the reservation 
form at: www.hrmc.co.bw

Learn How to:
 Define and recognise a range of 

leadership styles

 Match leadership style to needs in a 
variety of situations

 Explain the levels of development 
used in situational leadership

 Analyse team members’ feedback 
on their leadership style

 Apply course concepts to their own 
work situation

Who should attend: 
This programme is designed for 
line managers, D level managers in 
Government, and leaders of departments.

Duration of programme:
2 full consecutive days. 

Situational Leadership

Accredited

FEE
P5 640.00 + VAT per person

This fee covers the cost of 
tuition, all workshop materials, 
executive conference bag, 
refreshments and lunch on 
both days. 

This programme is designed for all 
levels of management; line managers, 
D level managers in Government and 
senior management.

Management Consultants


